Improving patient flow, patient satisfaction, and productivity with performance budgeting: a case study.
This issue of HCMA features a case study based on a quality improvement study conducted in 1996 in a primary care clinic owned and operated by a teaching hospital identified as ABC Hospital. The study was a team effort of the following participants: E. Jeff Ballow, Beatrice L. Bridglall, Javad Ghalamchi, Maria-Elena Hodgson, and Miriam Rodriguez.